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Note : Attempt Five questions in all, selecting one
question from each Unit. Q. No. 1
is compulsory. All questions carry equal

marks.
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Explain the following :

(i) Nature of Management Accounting

(it) ‘Essential Qualities of Management

Accountant

/(ﬁif Value Chain Analysis

(iv) Activity-Based Costing

_/(’V)/_ Standard Cost

(vi) Variance Analysis

(vi1) Life-cycle costing

(viii) Ethics in Management Accounting.
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Unit I
ZHTE |

“Management accounting is an extension of

managerial aspects of financial accounting as
well as cost accounting.” Elucidate this
statement with suitable examples.
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Enumerate the position of a management

accountant. State the responsibilities of a

management ac countant.
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the sales at the reduced prices ?
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5. Define Balanced Scorecard. Explain the
advantages and disadvantages of a balanced
scorecard.
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6. A gang of workers normally consist of 30 men
15 women and 10 boys. They are paid at
standard hourly rates as under :
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Re.
0.80

Men
\]kiomen {].60
Boys 0.40

In a normal working week of 40 hours, the
gang is expected to produce 2,000 units of
output.

During the week ended 31st March, 2023, the
gang consisted of 40 men, 10 women ang
s boys. The actual wages paid were @ Re 0.70,
Re 0.65 and Re 0.30 respectively, 4 hours per
worker were lost due to abnormal idle time
and 1,600 units were produced.

Calculate all labour variances.--
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i . 9. Define responsibility accounting. State its
4Uma?arqmmw_oﬁ'_{aﬁ
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7. State the objectives of budgetary control. What
are the main steps in budgetary control ©
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Unit IV

g 1V

8. at do you mean by transfer pricing ?
Explain the methods of determining trarsfer
prices.
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