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(c) What are the pros and cons of
participative leadership style ?
(d) Describe the differences between

functional and dysfunctiona] conflict in

Time : 3 Hours Maximum Marks : 80 an organization,

in all, selecting one (e) Explain concept of group dynamics. .

Note : Attempt Five questions
o. 1 is (f) What do you mean by organisational

question from each Unit. Q. N
compulsory. All questions carry. equal marks.
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change ?
(2) How does attitude influence behaviour ?
(h) How does reinforcement affect learningl ?
frafafgs «w == wifT .
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1. Discuss'the following : . ' 2 fagial &1 avlq =ifeg |
(a) Describe any two principles of (7) FRRT s hewwf foia @ A
management proposed by Henry Fayol. R e Ffag |
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(b) Discuss how are the functions of

(z) fasht @med ¥ Tt @i fafera dend management inter-rclated and how they
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collectively contribute to achicve

organizational objectives.
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2. /E/:-L"plain the evolution of management thought
¢ from the classical approaches to the modem
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perspectives, including systems theory and s TY Q4 ] 9vEE wW@ € 2 9=

contingency theory. =ifaa | .
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faar & faww =1 = sifee 1 /Dﬁéuss McGregor's Theory X and Theory Y
3. Write detailed notes on the following : in the context of organizational behaviour.

(a) Describe the key functions of Compare and contrast the assumptions, beliefs

management and explainl why they are and implications of each theory on employee

crucial for organizational success. behaviour and management practices.
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Q-2 1
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Explain the concept of attitude in organizational

behaviour. Discuss the components of attitude

and how are attitudes formed and shaped within
an organizational context ? Provide examples
of how attitudes influence employee behaviour
and organizational outcomes ?
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DISCU‘SS the major -Personality theories
Organizational behayi

understanding Persona
leading individuals

our. Explain, how does
lity help in managing and
n the workplace .2
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Dcfine motivation in the organizational context.
Discuss the difference between intrinsic andl
extrinsic motivation and provide examples of
ecach. How can managers effectively utilize
both types of motivation to enhance e:m_plo}ree_l
perfonﬁance and job satisfaction ?,

Hgreareas s ey § Won & ufedfaa wife
sidfeE SR W@ on @ d9 S| W=«
it ok T @ SsEm A 1 FwHER

Discuss, how does a formal group differ from
informal group ? Also highlight the merits and
demerits of formal group in organisation.
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Explain nature of organizational culture. Also

describe the process of assessing and measuring
organizational climate. Discuss various tools
and techniques that organizations can use 10
evaluate their climate effectively.
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